So Long, Farewell.....
by John Canfield

First, a true story. A few months ago I saw my family
doctor for a physical exam. The doctor told me that I had
gained 15 pounds since my last visit, and that my blood
pressure was above normal for the first time ever. My
doctor asked me: “So, have you had any extra stress in
your life over the past year?” He probably wondered why
I'laughed so hard.

As this edition of the Interchange goes to press, 1
am entering my final week as St. John's Senior Warden.
The 2011 Vestry and officers will take their positions on
Jan. 10.

In hindsight, it seems that my entire Vestry
tenure has taken place during a time of transition and
turmoil within our parish. When I first joined the Vestry
in 2008, we were in the midst of the search process for a
new Rector. When I became Senior Warden in January of
2009, Susan Latimer had been our new Rector just five
months. Ann Lovejoy Johnson also arrived at our parish
that same month. Clearly our parish was embarking on a
period of significant change.

I look back over the past few years with pride
and satisfaction for a number of important projects. The
Vestry adopted new procedures for handling church f
inances and implemented a payroll service to administer
staff salaries, taxes and benefits. The Great Sewer &
Grease Trap Project of 2009 upgraded the antiquated sewer
lines for the church kitchen and first floor restrooms,
ensuring our ability to continue our shared ministry with
the Manna Meal program (and forever sealing my fate as
“The Sewer Warden”). As we enter 2011, we await the
start of a significant kitchen renovation project that will
provide both Manna Meal and St. John's with a state-of-
the-art commercial kitchen. And we are seeing new faces
in the pews!

We've also seen improvements in our children
and youth programs. The curriculum was revamped and
new youth mentors were recruited. We successfully sent
our high school youth on the pilgrimage to New York
City. Vacation Bible School this past summer was great
fun. If we want to grow our parish and attract new
members, we must offer quality programs for families and
children as well as adult programs.
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But we’ve also faced difficulties. Our parish has
endured significant financial challenges in recent years.
Our national economy suffered the worst decline since
the Great Depression. The economic decline also affected
our parish finances. We will continue to face serious
fiscal challenges in 2011. (Continued on page 2)

SCHEDULE FOR WORSHIP

SUNDAYS, JANUARY 2, 9, 16, 23 AND 30, 201 1
Second Sunday After Christmas
& First Through Fourth Sundays Of Epiphany

8:00 aam.  Holy Eucharist

8:45a.m.  Lectionary Study and Group
Discussion, library

9:00 a.m.  Nursery open for infants to age 5,
Room 297

9:15 a.m. Sunday School classes for youth
(see page 4)

9:30 a.m.  Adult Forum, (please see program
listings below), Room 109

10:30 a.m.  Holy Eucharist, with choir

5:00 p.m. January 16, Taize service

™ ADULT FORUM JAN. 2011 R

Jan. 9, Speaker will be Byron Harris, consumer advocate
for the Public Service Commission, whose December
appearance was rescheduled due to bad weather.

Jan. 16, Barbara Bayes, executive director of Good News
Mountaineer Garage, will describe the program which
provides cars to eligible low-income families.

Jan. 23, Betty Scott Ireland, former WV Secretary of State
and the first woman elected to our state executive branch,
will discuss her present work with MATRIX.

Jan. 30, Gloria Shirkey of the South Charleston Interpretive
Center, will discuss and show excerpts from a 1929 film on
the Midland Trail established by President George
Washington in 1790.



New Year,

New Beginnings....
By The Rev. Susan |. Latimer

Dear Saints of John,

After an unusually cold and
snowy December, as I write this
the sun is shining and we have
moved into the new year. Many of
us reflect upon changes that we
wish to make at the turn of the new year. Change, even
needed change, is often difficult. How many of us have
made New Year’s resolutions only to break them swiftly!
But all living things must change, whether or not they wish
to. That goes the same for institutions.

All institutions, including the Church, must change and
adapt, must try new things, must harness new energy, in
order to stay alive and thrive.

Several new initiatives begin this January. The Ad Hoc
Committee to work on the rector-congregation bond will
begin its year of work together, as will the new Fellowship
Relations Committee - both appointed by the Vestry. A
major goal of both of these groups is to enable our parish
to become healthier so that we may grow and thrive and
do the ministry that God is calling us to do.

Our new Vestry will go on retreat at the end of
January to set the priorities for their work this year. Please
continue to pray for our parish and your new Vestry as
they take their leadership role.

Coming in February will be something completely
different at St. John’s - a new service designed to appeal
primarily to young people and the “unchurched” -
beginning as a twice-a-month, 5:00 p.m. Sunday, informal
eucharist with diverse, modern music. We hope to expand
our congregation and offer the good news of God to even
more people with this new offering “...in the hope that
all may find a home in God’s healing love”.

If you are interested in more information about this
service, please contact Ray Shackleford or The Rev. Susan
Latimer+.

May God guide us in our ministries as we begin
this new year together.

In Christ,
Susan+

Priest On-Call Schedule

Dec. 25 to Jan. 8 and Jan. 16 to 31,
The Rev. Ann Lovejoy Johnson, 304 951-7122;

and Jan. 9 to 15,
The Rev. Susan J. Latimer, 304 926-4554
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John Canfield (Continued from page 1):

We also survived controversy within our parish life during
the past two years. A Mutual Ministry Review in early
2010 helped re-focus our Clergy’s attention on the areas of
pastoral care and relationships with parishioners. We
addressed the situation involving Bishop Klusmeyer and
Jim Lewis’ license in the spring of 2010.

More recently, our Vestry listened to parishioner
concerns and retained the services of consultant Susan
Nienaber of The Alban Institute. As the result of her
congregational assessment report, the Vestry created two
new Committees of parishioners -- an Ad Hoc
Committee to address the pastoral bond between the
Rector and the congregation, and a Fellowship Relations
Committee to address congregational behaviors and
practices. Both of these Committees will be working
diligently throughout 2011, and I wish both groups much
success.

Prior to joining the Vestry, I had spent 14 years as a
member of this parish sitting quietly in the back pew,
engaged mainly in family activities with our young
children. My Vestry service has allowed me wonderful
opportunities to know my fellow parishioners better, as
well as to learn more about our church activities and
functions. I am constantly humbled at the commitment of
our parishioners in fulfilling the mission of our parish life.

But Vestry service also exposed me to the distasteful
world of church politics. I've learned that for a
congregation which purports to be tolerant, inclusive,
accepting and diverse . . . we have quite a few parishioners
among our ranks who are critical, judgmental, intolerant
and dismissive of other viewpoints. Parishioners who put
their own personal desires ahead of others. Parishioners
who thrive in a world of gossip and drama and
controversy. I personally believe that our outside
consultant hit the nail on the head when she cited
unhealthy congregational behaviors and practices as a
serious problem which must be addressed within our
parish.

It has been an honor and a privilege to serve as your
Senior Warden for the past two years. The experience has
been rewarding and fulfilling and frustrating and
infuriating and exhausting. Look for me sitting in the
back pew again ... but perhaps not as quietly as before.

R/
A X4

Investment Fraud Topic for WIFFF

The Women of Fun Faith and Fellowship will get
together on Jan. 13 at 11:30 a.m. in the Molly Warwick
Room and Room 209 for a luncheon meeting. J. R. Ellis of
the West Virginia State Auditor's Office will speak on
"Seniors Against Investment Fraud.” The Shawl Ministry
will meet after a short business session. Call the church
office, 304 346-0359, for a reservation. A $6 donation is
suggested.



Parishioners Named to
Two New Committees

Dear Saints of John,

We are very pleased to share with you that the
Vestry and the Rector have agreed to appoint the following
parishioners to serve on the new Ad Hoc Committee
created by the Vestry last month: Tim Bradford, Juanita
Cook, Sallie Milam and Bren Pomponio.

You will recall that after considering the findings
and recommendations provided in October by our
consultant, Susan Nienaber of The Alban Institute, the
Vestry authorized the creation of this new Ad Hoc
Committee for the purpose of working towards improving
the pastoral bond between the Rector and the
congregation. Tim, Juanita, Sallie and Bren have each
graciously agreed to serve on the new Ad Hoc Committee
during 2011 at the request of the Vestry and the Rector.

Attached below is a copy of the motion approved by
the Vestry which created the Ad Hoc Committee and sets
forth its mission and purpose.

The Vestry has also chosen seven parishioners to
serve on the other new committee authorized last month -
- the Fellowship Relations Committee -- to address issues
relating to behaviors and communication practices within
our parish. Those parishioners were contacted this week
about their willingness to serve on the new Fellowship
Relations Committee. And we are pleased to share their
names: Wanda Dettinger, Karen Glazier, Diane Hendricks,
Stephen James, Una Karner, Doris Redfield, and Larry
Rowe. Please join us and the Vestry in thanking each of
these parishioners for their willingness to serve our parish
as they embark on this important process.

The Rev. Susan J. Latimer, Rector
John Canfield, Senior Warden

Vestry Creates Ad Hoc Committee

During its regular monthly meeting on Nov. 8, 2010, the
Vestry of St. John's Episcopal Church approved the
following motion:

The Vestry accepts the recommendations of Alban
Institute Consultant Susan Nienaber (report dated Oct. 18,
2010) and hereby creates an ad hoc committee to work with
the Vestry and with Rector Susan Latimer in an effort to
improve the relationship and pastoral bond between the
Rector and the congregation, as well as to mutually discern
the future of Rector Latimer’s ministry at St. John's.

Such ad hoc committee shall consist of five
members -- two members recommended by the Vestry,
two members recommended by Rector Latimer, and the
fifth member being Rector Latimer herself. The final
decision regarding committee membership will be made
by consensus between the Vestry and the Rector.

The ad hoc committee will work together in good
faith for a period of twelve months to create and
implement a plan to improve the pastoral bond and
relationships  between Rector Latimer and the
congregation, and to provide monthly feedback to Rector
Latimer and to the Vestry.

The Vestry, Rector Latimer and the ad hoc
committee will work together to establish criteria and
benchmarks to be used in evaluating the progress made
regarding Rector Latimer’s relationship with the
congregation.

At the conclusion of the twelve month period
(November 2011), the Vestry, in consultation with both the
ad hoc committee and with Rector Latimer, will evaluate
the progress made as a result of these efforts, and will at
that time discern the future viability of Rector Latimer’s
ministry at St. John's.

Manna Meal Kitchen Project Delayed

Jean Simpson of Manna Meal advises that that start of the
church kitchen renovation project has been delayed again.
It is hoped that construction will begin in late February or
early March, and should be finished in June.

Shred Your Troubles
Away While You Support

Manna Meal

January 2011 is Good Riddance
month at St. John's. For only $1 you
can write your problems on a piece
of paper and watch them disappear
through the shredder. Outreach
will be shredding after the 8 and
10:30 a.m. services each Sunday in
January, beginning Jan. 9. Holiday stress? Write it on paper
and shred it! Problems at work? Shred it! Relationship
problems? Shred it!

The success of this project depends on how many
other organizations we can get to participate during the
month of January. Maybe your business or civic
organization would like to set up a shredding station -
there are no up-front costs (just a simple paper shredder
and some scrap paper) and all the proceeds will go to
Manna Meal. If your organization would Ilike to
participate, just call Donna Hamra at 304-343-4709 if you
have any questions.

Have Something for Interchange?

The next issue of Interchange will be for the entire month
of February. Deadline to submit articles and photos is
Monday, Jan. 31, at 2 p.m., but earlier submission is always
helpful and appreciated. Send your material to
julkemp@yahoo.com or bdearien@stjohnswv.org.
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The Young
Saints of John
Our Sunday Schedule

N UrSery - (Infants - age 5)
Room 297
Each Sunday at 9 a.m. to noon

Sundays 9:15 a.m. - as scheduled:

Godly Play (Grades pk- 5)

Room 298

Team of Godly Play
Teachers & Assistants:
Ann Lovejoy Johnson, Juanita Cook,
Wanda Dettinger, Doris Redfield,
Edd McDevitt, Karen Glazier

Journey to Adulthood
Program:

Rite 13 (Grades 6-7) Room 224

Rite 13 Mentors: Julie McQuerrey,
Bren Pomponio, Maggie McCabe

J2A (Grades 8-9) Third floor

J2A Mentors: Randy Cain, Kate Alie,
Stephen Blake

will be meeting EVERY Sunday
at 9115 a.m. except on Easter
Sunday when we hold our
annual Egg Hunt. Sunday, May
15, concludes the program year
which we will celebrate with our
family picnic on May 22.
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Formula Urgently Needed for Orphanage in Ethiopia

Thank you to Outreach and to parishioners who made

donations for the Horizon House care center. I delivered
them to their doorstep last month on my first trip to Ethiopia
to meet my new son Muse (pronounced: “Moo-say”). For
my second trip to Ethiopia (dates uncertain) to bring Muse
home I will be taking donations again. This time I will bring
as much infant formula as possible. The weight restrictions
may allow me to take as much as $500 worth of formula.
Formula such as Similac brand formula milk in powder form
with iron and lactose-free are preferred. Outreach will again
assist in this ingathering. Monetary donations are welcome
too (formula is very expensive). 1 will then purchase the
formula to bring. - Ann Lovejoy Johnson

.. Christian Format for Ghildren and Y(l/lllll

The upcoming
youth classes...
Sundays at 9:15 am

winter/spring
are as follows:

March 13 & 27

Youth
Schedule

for this
Jan. 23
Feb. 6 & 27

April 10
May 1 & 15

St. Nicholas Visits St. John’s

Thank you to all who made our St. Nicholas celebration a festive one: Becky Burns,
Dan MacDonald, Stephen Blake, Beth Marquart, Betty Jo Lloyd, Esber Tweel, Doris
Redfield - and to all of you who baked your favorite cookies! From the cookie sale, in
addition to the photo opportunity with St. Nicholas, we raised a total of $603.00. Our
donations were in partnership with the American Friends of the Episcopal Diocese of
Jerusalem (AFED]) and the St. Nicholas Society. Our gift was sent to support the

Episcopal ministries in the Holy Land.
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Three views of interior of St. John’s for Christmas services and St. Nicholas’ visit — p!
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Christian Formation for Children and Youth (continued)

J2A Celebration Dinner

On Saturday, Jan. 8 at 5:30 p.m. the Rite 13 youth group (6t & 7t graders) is
hosting a special Celebration Dinner for all of the youth and their parents of the

J2A youth group. This special dinner marks the beginning of this 8t & 9t grade group who will be together on a two-
year journey that culminates in a pilgrimage, a special journey to visit holy places and discover God in new ways. The
Celebration Dinner includes a special Eucharist with the youth and a separate time for the parents to reflect on their new
journey with their young son or daughter who is entering adulthood. The Rite 13 group will prepare the meal for this

special occasion - thank you!

Introducing Our J24A Mentors

The Journey to Adulthood program includes three separate
youth ministry groups - Rite 13, J2A , YAC - each
designed specifically for the grades of the group members.
Each group has its own adult leaders who serve for two
years. The J2A Mentors who began this past fall serve with
the 8t and 9t grade youth. Introducing J2A Mentors:
Randy Cain, Kate Allie and Stephen Blake.

Kate Alie

I lived in Kalamazoo, MI the first 18
years of my life. I was baptized in the
Episcopal Church when I was only a
few weeks old and grew up in the
Episcopal Faith. In 2001, I moved to
Charleston to work as a lead registered
dietitian at a comprehensive medical
and surgical weight loss center. Shortly
after moving here, I found St. John's
Episcopal Church; however, 1 was not
officially confirmed until May 25, 2003. I was married in
2006 at St. John's, and my daughter, Ansley Rhae Bird, was
baptized here. Now that she is 3, she is gaining an
understanding of the importance of faith and worship and
enjoys going to Godly Play and church. Since November
2010, I have been privileged to be a mentor for the most
recent J2A class and work with two other amazing
mentors. I look forward to our journey together.

Anh Adoption Shower for Muse
Our Associate Rector Ann Lovejoy Johnson traveled to

Ethiopia in December to meet her new son Muse
(pronounced “Moo-say”). Muse is almost 3 years old.
Ann will return to Ethiopia sometime within the next two
months to finalize the adoption and bring Muse home to
join daughter Azalech here in Charleston.

An adoption shower will be held for Ann and

Muse during coffee hour following the 10:30 a.m. service
on Sunday, Jan. 23. Ann has provided a list of items which
she will need for Muse. The list of items will be available
for parishioners during each coffee hour in January. Cash
donations to offset the cost of Ann’s return travel to
Ethiopia will also be accepted. Please plan to attend the
shower for Muse on Jan. 23. Contact Dianna Canfield if
you have any questions about this shower.

Stephen Blake

I joined St John’s in the mid ‘90s. 1
was one of the oldest adult baptisms
at St John's and I stayed until I lost
faith in myself and took a break.
Luckily God and a good friend
brought me back and I re-affirmed
my vows and haven’t looked back.
I'm looking forward to growing in
my church and working with the
J2A class.

Randy Cain

I grew up in Spencer, WV and
attended a Nazarene church the first
20 years of my life. I graduated from
West Liberty University in 2001
with a bachelor’s degree in Business
Administration and moved to
Charleston in 2002. I started
attending St. John’s in January 2010
and was confirmed in August 2010. I
have really enjoyed my short time
here at St. John’s by getting involved
with last year's Madrigal dinner and I try to help with the
high tea at each Evensong service. Now I'm a mentor for
the J2A Group and I am really looking forward to working
with them over the next year and a half.

Someone’s Having a Birthday

Pray for the lives and ministries of those having January
birthdays:

Jan. 2, Staff Warren; Jan. 5, Liz Nix, Wyatt Palmer
and Tom Vanderford; Jan. 7, Susan Ferguson; Jan. 8§,
Beckey Cochran and Jacob Miller; Jan. 9, Lori Kerns; Jan.
11, Molly Blackwood, Grace Mullins and Eleanor Paybins;
Jan. 14, June Butterfield; Jan. 15, Collin Wright; Jan. 17,
Bernice Hosey; Jan. 18, Walter Funk and Raymond Smith;
Jan. 19, Scott Kaminski and Brooks McCabe; Jan. 20, Seth
Ramsey and Bob Swartz; Jan. 22, Stephen Lewis, Sallie
Milam and Doris Redfield; Jan. 23, Kathryn Hilts; Jan. 24,
Alice Hypes-Brown; Jan. 25, Hunter Birckhead; Jan. 26,
Molly John, Olive Meyer and Guy Vitaglione; Jan. 28, Jeff
Gibson; Jan. 29, Mary Anne Maul and Joan McDonald; and
Jan. 30, Brandon Ramsey.
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OUTREACH 2010 UPDATE

As 2010 comes to a close, we would like to thank all of you
who have made Outreach at St. John's a success. Through
the Kroger card program, we have received over $4,071!
With this money we were able to support the following
programs: Covenant House, CICSC, Manna Meal, RCCR,
Rea of Hope House, and DayMark. We have also sold
African crafts at various venues to support people in
Kenya who are affected by HIV/AIDS and we hocted 2
very successful reception for the Islamic Center. We also
continued our tradition of hosting the dedicated folks from
Bike & Build. None of this could have been possible
without the continued support of the Saints of John. May
the peace and beauty of this holiday season be with you
throughout the coming year.

You're Being Deputized

to Pass Out ‘Hugs’

By Betty Jo Lloyd

Almost 30 years ago, after a particularly joyous scene of
hugs and kisses spread among themany wishes on
Christmas Eve, I wrote an article for Interchange entitled
Christmas Hugs. I stated that all during the Advent Season
that Jim (Lewis) had affirmed that the process of the
birthing of Jesus was at once and ongoing. I noted that,
while we had just celebrated the birth of God's love into
the world some 2,000 years before, the validity of Christ's
birthing anew each day had been demonstrated that night
by the people of St. John's in the form of Christmas hugs.
(We had not yet started to call ourselves The Saints of
John!)

Eight years later, inspired by a statement by Ann
Bird, I wrote another article entitled Hugs II. She had told
me that when she was seated in our nave and looked
up, she was engulfed with the feeling that those beautiful,
graceful arches above were reaching out over us,
embracing ... hugging ... all who sat below!
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In what has become a trend in our literary and
Hollywood culture, I now offer a Hugs IlI, 21 years later.

I have always been somewhat of a "free spirit!"
But during the past couple of years, with my situation with
Tom, I have had to put somewhat of a damper on that.

Now, however, in an effort to not pull the covers over my
head for what is left of my life, I have unleashed that free
spirit, and it has taken off running with a vengeance! And
what I have discovered is that we have a host of free spirits
residing within these sacred walls, just waiting to be given
an invitation to be so. Thus, I don't always need to initiate
those hugs. As if wearing a sign that says, I HUG, it is
amazing how often I look out to see a pair of normally
closed arms, open wide, waiting for me! New faces,
familiar faces, old, young, male, female. Ilove it!

Hugs don't always have to be done with our arms. I
am hugged with a phone call or card thanking me for
something that I have said or done that touched a life, or
when someone remembers something that I wrote 10 years
before. A squeeze of my hand as I offer the chalice or the
smile and eye-to-eye contact that says so much as I give the
bread of life that Susan or Ann had just consecrated. A
couple of new Saints among us, great young men, often
reach for my hand and smile and wink as I pass by,
without a word needing to be said.

The world outside these walls of our church home
is just as hungry for hugs. Besides being a hugger, I am a
roamer, and as I cruise through Town Center Mall, Capitol
Market, or Sam's, I love to study those passing by. And the
people, hungry to be noticed, respond.

In one of Susan's earliest sermons she told of a
study being done on the relationship between our brain
and our heart on consciousness. She said research is
showing that the heart has an electromagnetic field 5,000
times stronger than that generated by the brain. Thus,
when we are near one another our heart fields interact and
can influence each other. (Robin McCraty, Ph.D.)

I believe that!

Space does not allow me to tell you of the many
warm, eager, funny responses that I receive from people as
I reach out to them, either with words, or just my eyes. A
void in my life is being filled by someone I have never seen
before nor will ever see again. And when a clerk says
"Hello, BJ" when I walk into a store, (most often just to look
around), I know that we have "hugged "each other before.

A couple of my church family said to me on
Christmas Eve thatthey were declaring me to be the
Official Dispenser of Hugs at St. John’s. So to conclude, 1
am taking advantage of that title to deputize ALL who
read this (and all who don't) to go, not only to each other
in this holy place called St. John’s Church, but out beyond
our red doors, and give hugs ... of any sort .... to a world of
saints, those in high places, low places and all in between,
hungry just to be seen, noticed, accepted and appreciated,
and hugged by God, through us, for that is whose work
we are to do. Amen.



At left, Janet Morris, church archivist, spent several Sundays at coffee hour selling church mementos to benefit the archives program. At
right, Tom Brown, The Rev. Susan Latimer and Marion Perry show the symbol of “The Lady of Guadalupe, subject of an Adult Forum
program.

The busy Christmas decorating crew included Carter Blundon, Cameron
Edwards, Phyllis Atwood, Mary Knighton, Juanita Reed, Janet Morris,
Carrie Swing, Andrew Swing, Dee Blundon and Dan Williams. Also
assisting were Manna Meal workers and the Op Shop.

|
Photos by Betty Jo Lloyd
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Mystery Quilt

Whose quilt is that hanging
in Hunter Hall every
Sunday?

It could be yours.
For a mere $1 you could own
it or buy 6 tickets for $5 and
have an even better chance
to win it.

WIFF is sponsoring
this opportunity to own an
American icon. Everyone
needs a quilt. You can put it
on your bed for warmth, or
hang it on a wall, fold it and
place it at the foot of the bed,
or on the back of the couch.
With your help we can earn
enough money to purchase
new chairs for Hunter Hall.
Don’t you agree that the
ones we have now have seen
their better days?

Manna Meal Director Jean Simpson, has researched chair selections thoroughly and has found one at Sam’s
that is heavy molded plastic that holds 1,000 pounds and has a 10-year warranty. Cost is $20 each. Please buy many
chances to win the quilt and take some to sell to co-workers and friends.

The drawing for the quilt will be June 6, 2011 Need tickets? Call Juanita Reed (304-342-2943) or email
iireed2@frontier.com.

Juanita Reed with her creation, “Sunny Lanes.” ' ' ~ Photo by Betty Jo Lloyd
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